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CAUTIONARY STATEMENT 

Disclaimer: This presentation has been prepared by Anglo American plc (“Anglo American”) and comprises the written materials/slides for a presentation concerning Anglo American. By attending 
this presentation and/or reviewing the slides you agree to be bound by the following conditions. 

This presentation is for information purposes only and does not constitute an offer to sell or the solicitation of an offer to buy shares in Anglo American. Further, it does not constitute a 
recommendation by Anglo American or any other party to sell or buy shares in Anglo American or any other securities. All written or oral forward-looking statements attributable to Anglo American 
or persons acting on their behalf are qualified in their entirety by these cautionary statements. 

Forward-Looking Statements 

This presentation includes forward-looking statements. All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding Anglo 
American’s financial position, business and acquisition strategy, plans and objectives of management for future operations (including development plans and objectives relating to Anglo 
American’s products, production forecasts and reserve and resource positions), are forward-looking statements. By their nature, such forward-looking statements involve known and unknown risks, 
uncertainties and other factors which may cause the actual results, performance or achievements of Anglo American, or industry results, to be materially different from any future results, 
performance or achievements expressed or implied by such forward-looking statements.  

Such forward-looking statements are based on numerous assumptions regarding Anglo American’s present and future business strategies and the environment in which Anglo American will 
operate in the future. Important factors that could cause Anglo American’s actual results, performance or achievements to differ materially from those in the forward-looking statements include, 
among others, levels of actual production during any period, levels of global demand and commodity market prices, mineral resource exploration and development capabilities, recovery rates and 
other operational capabilities, the availability of mining and processing equipment, the ability to produce and transport products profitably, the impact of foreign currency exchange rates on market 
prices and operating costs, the availability of sufficient credit, the effects of inflation, political uncertainty and economic conditions in relevant areas of the world, the actions of competitors, activities 
by governmental authorities such as changes in taxation or safety, health, environmental or other types of regulation in the countries where Anglo American operates, conflicts over land and 
resource ownership rights and such other risk factors identified in Anglo American’s most recent Annual Report. Forward-looking statements should, therefore, be construed in light of such risk 
factors and undue reliance should not be placed on forward-looking statements. These forward-looking statements speak only as of the date of this presentation. Anglo American expressly 
disclaims any obligation or undertaking (except as required by applicable law, the City Code on Takeovers and Mergers (the “Takeover Code”), the UK Listing Rules, the Disclosure and 
Transparency Rules of the Financial Conduct Authority, the Listings Requirements of the securities exchange of the JSE Limited in South Africa, the SWX Swiss Exchange, the Botswana Stock 
Exchange and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-looking statement contained herein to reflect any 
change in Anglo American’s expectations with regard thereto or any change in events, conditions or circumstances on which any such statement is based. 

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical published earnings per share. 

Certain statistical and other information about Anglo American included in this presentation is sourced from publicly available third party sources. As such it presents the views of those third 
parties, but may not necessarily correspond to the views held by Anglo American. 

No Investment Advice 

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation position and particular needs. It is important that you view this 
presentation in its entirety. If you are in any doubt in relation to these matters, you should consult your stockbroker, bank manager, solicitor, accountant, taxation adviser or other independent 
financial adviser (where applicable, as authorised under the Financial Services and Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 
of 2002.). 
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2013 HIGHLIGHTS 

The benefits of our improvement work are starting to come through…  

• Group underlying operating profit of $6.6bn, up 6% 

• Underlying earnings down 7% to $2.7bn; EPS $2.09 

• Operating profit improvement driven by improving 

production performance, as FX offsets price weakness 

• Increased contribution from Platinum and Diamonds, 

partially offset by price declines in Coal  

• Operational improvement, particularly in Q4, driven 

through focus on mining processes, costs and margins 

• 2013 dividend maintained at 85 US cents per share 
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…but we have a lot more to do to realise our full potential. 

(1) 

(1) Throughout the document FY 2012 restated for adoption of new accounting standards including: IFRIC 20 (stripping costs), IAS 19R (employee benefits) and IFRS 11 (joint arrangements) 
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Safety 

Environment 

2013 - SAFETY, HEALTH & ENVIRONMENT 

Making solid progress but more work required on major risks… 

Safety 

• Fatality rates – critical focus on management of 

major hazards 

 Lost Time Injury rates continue to improve – 

reflects good work on leadership and culture  

 Health work focus on HIV/TB wellness 

programme participation and occupational 

diseases 

 

 

Environment 

• Significant progress on water, energy and 

greenhouse gas savings: 

 32 million m3 of water saved; $85m cost saving 

 3.5 million tonnes of CO2 equivalent          

emissions saved 

 4.3 million GJ of energy saved  
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The increase in water figures is largely due to the acquisition of De Beers 
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2014 – A SOLID START 
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A SOLID 1ST QUARTER PERFORMANCE 

Safety 

 First fatality-free quarter 

Further 49% improvement in lost time injury frequency rate in Q1 – of 0.25 per 200,000 hours 

worked, building on the record we achieved in 2013 

Productivity highlights 

 Iron ore production increased by 10% to 11.3Mt, with a 15% stronger performance at Sishen 

Met coal production increased by 31% to a record 6.1Mt, due to further significant underground 

productivity improvements 

Copper production increased by 19% to 202,000 tonnes, due to improved plant throughput and 

grades 

Nickel production increased by 48% to 9,200 tonnes, driven by improved operational stability in 

the furnaces at Barro Alto 

 

 

 

 

 

We are starting to see early operational benefits… 

…and we have a clear strategy, asset by asset. 
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OUR FOCUS FOR 2014 

Bulk commodities 

 Iron ore:  

 Design of operating reconfiguration and practices progressing to plan….critical work for 

delivery of Sishen improvement 

 Minas-Rio project to deliver First Ore On Ship by the end of the year 

Met Coal:  

 Productivity is key across the operations 

 Grosvenor longwall expected on-line in 2016; capex unchanged at $1.95bn 

Thermal Coal: 

 Reconstruct operating model to address South African cost inflation and quality decline – 

organisation restructure in progress – focus now on operations 

 

 

 

 

A relentless focus on our value engine – the operations… 

…and the benefits will flow through largely in 2015 and 2016. 
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OUR FOCUS FOR 2014 

Base Metals & Minerals 

Copper:  

 Headwinds in 2H 2014 - lower ore grades expected at Collahuasi and Los Bronces 

 Solid start to 2014 supported production guidance increase to 710-730 Kt 

Nickel:  

 First furnace rebuild at Barro Alto planned to commence late 2014, second furnace rebuild 

late 2015 and ramp up to nominal capacity through 2016 

 Production guidance in 2016 of 35-38 Kt due to phasing of the furnace rebuilds 

Niobium & Phosphates: 

 Boa Vista Fresh Rock project due on-line in 2014, increasing niobium production capacity by 

44% 

 

 

 

 

A relentless focus on our value engine – the operations… 

…and the benefits will flow through largely in 2015 and 2016. 
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OUR FOCUS FOR 2014 

Precious 

 Platinum: 

   Production guidance lowered to c.2.1 Moz due to industrial action 

   We continue to evaluate all options for the Platinum business 

 

Diamonds: 

 Strategy focused on productivity, costs and margins to deliver attributable ROCE of 15% by 

2016 

 2014 production outlook of 30-32 Mcts 

 

 

 

 

 

A relentless focus on our value engine – the operations… 

…and the benefits will flow through largely in 2015 and 2016. 



DRIVING VALUE 
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FOCUS ON RETURNS – A KEY MEASURE OF PERFORMANCE 

Further benefits to 

be identified 

2016 

Target 

Driving 

Value 

$1.3bn 

Improvement plans (asset 

review) net of headwinds 

$1.2bn 

Projects 

$0.9bn 

2012(2) 

$3.3bn 

(1) 9% is at flat 30 June 2013 spot prices; 11% achieved for FY2012 

(2) Attributable ROCE defined as operating profit attributable to AA plc shareholders divided by attributable average capital employed 

(3) ROCE and EBIT impact based on commodity prices and exchange rates at 30 June 2013 and including structural changes to portfolio 

We are making good progress in identifying the steps to achieving our ambition… 

Ongoing LoM 

strategy reviews 
Attributable ROCE (%) / EBIT Impact ($bn) (2) (3) 

>15% 

9%(1) 

…but we realise more is to be done to achieve our goal of exceeding a ROCE of 15% by 2016. 
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7 PILLARS OF VALUE 

Our business scorecard will measure leading and lagging indicators across 7 key value pillars… 

…so you can track us and we can focus on the delivery of sustainable value. 

Safety and Health  Do no harm to our employees or contractors 

Environment  Minimise our impact on the environment 

Socio-political  Spread the benefits of mining to host communities and governments 

People  Resource Anglo American with an engaged and productive workforce 

Production  Extract our mineral resources in a sustainable way 

Costs  Operate efficiently to maximise margins 

Financial  Deliver sustainable and competitive cash returns 
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